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REFERENCE OR OFFICE SYMBOL SUBJECT 

IAFM-OPS-HUP Eeo,rgan:Lzation of H~ INSCQ!{ ~nd CONU$ Ele;rqents 

TOCH, CTD 
CH, FAD 
CR, MSD ./ 
CR, Spec Actions Br~ 

References; 

FROM CH, )?)?D 

a. I.ARM-C DF, SAB., 9 Nc>V 79 (Incl 1). 

b. IA.MA Memo for MG Rolya, Subj : 

DATE l6 Noy 79 CMT 1 

LTC S.heafte~(~/7725 

SG1A. 
SG1A 

Heeting (22-24 Oct 79), 30 Oct 79. 

c. CDR lNSCOM (IACG) Msg, 261534Z Oct 79, Subj: Executive Session. 

d. INSCOM :Reg 10-2 (ADCSOPS-HIDUNT Extract at Incl 2). -~ 

• . Ref a established .milestones ;for· i:m,plementation of H~ INSCQM reorganization and // 
reation of the lst I&S Bde at FGQM. H~ INSCOM will be consolidated at AHS, VA. Vv 
·swill involve the collocation of ADCSO;I?S-HUMINT and DCSCI with the· rest of DCSOPS. 
ese actions were announced in re;E's b and c above. 

The HUMINT mission ot the Bd~ wi,ll entail command and control oyer only the USAOG 
no OCONUS MI Gps) and such other o~era,tional ;functions currently performed within 
Q INSCOM as al,/e apJ?rOJ?ri.ate. ____ .. --. 

• The first reorganization m:tlestone .is the division of functions described in 
et d s,.boye between HQ INSCOM (..ADCSOJ;S-HUMJNT) at AHS and the Bde HQ at FGGM. In 
oing this, we :must consider· the draft revised ;functions (distributed yia O.E.J±l.., 
~ Nov 79) which. have been pr~pared tor our current provisional organization. A very 
lose 'Iook must be given to the line functions performed .within the ADCSOPS to identify 
hose which. could be delegated/assigned to the Bde G-3 sta,f! and/or USAQG, as well as 
he statt ;functions which. the Bde G-3 Sta:tf mus~ perform. PosSlbilities of line 
unctions which. could be transferred include: 

Biographies 
REPA 
TOUR TRAIN Management 
CONUS TAREX Library and Collection Functions 
RUMINT REDTRA.IN Mana,gement 

~GRILL FLAME . 

Another factor to consider is the function which will dissolve with DC~OPS 
onsolidation in one location. An example could be the administration of a separate 
SII account and related tasks {CMB function). 

6. Request addressees review their functions and tasks currently per;formed, those 
tated in Incl 2 and the draft ADCSOPS-HUMINT O&F manual and provide ?onsolida,t~d 

EROM CLJ;SSIEiED i::NCLOSURE{Sl 

DA I ~~~62 2496 



(16 Nov 79) 
Reo_rga,nization of' HQ INSCOM and CONUS Elements 

!unctions tor transfer to the Bde G-3 Staff or USAOG, as well as those which will 
have to be duplicated at the Bde, by 0900 hrs, 26 Nov 79. Also, request you 
objectively review and identity those !unctions or tasks which could dissolve 
with DCSOPS consolidation. The latter should be listed separate !rom the former, 
but submitted at the same time. 
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. f!:~J.~(!tJ~ rNI/ 
FREDERICK E. SHEAFFER 
LTC, MI 
CH, Policy & Programs Division 


